田林二中外籍教师管理制度
指导思想:

为贯彻执行引进国外智力，先进教育、管理经验，扩大对外开放的政策。提高我校学生的英语会话能力，提高素质教育，增加学生和说英语国家的友好朋友的交流机会，促进我校的英语教学水平提高，特制定本制度。
一、学校聘用外籍教师以有利于贯彻我国的教育方针、有利于促进我校的教育、教学工作，有利于提高教育、教学质量为基本指导思想，坚持按需聘用，保证质量，注重效益的原则。

二、来中国任教的外籍教师，必须遵守我国的法律和法令，尊重我国的社会制度和民族习惯，不得干涉我国的内部事务。
三、尊重外籍教师的宗教信仰，但不允许他们在教学中进行传教或宣传宗教的活动。在教学中一般性的涉及宗教背景的有关知识的介绍，不应简单的被视为宣传宗教。
四、学校负责外籍教师在校内的安全保卫工作，外教必须在学校指定的教室上课。有客来访须登记。
五、外籍教师应按照我校制定的教学计划、教学大纲进行教学。
六、在教学上允许外籍教师采用不同的方法进行教学。对外籍教师有利于改进教学而又切实可行的意见和建议给予采纳，并付诸实施；对不合理的要求或暂时做不到的意见作及时耐心地解释。英语教师应经常与外籍教师交换意见探讨有关教学问题。
七、外籍教师要组织好课堂教学，大胆管理，严格要求学生，鼓励学生好学上进。要关心学生道德品质的培养，宣传本国人民和中国人民的友谊，向学生介绍本国的优秀传统和良好的道德风尚。
八、外籍教师要接受学校领导及有关教师听课，接受对教学情况的检查、评估，接受学生对自己教学质量的评估。
九、教学中，如遇有政治观点的分歧，应区别不同情况和性质，妥善处理。一般可正面阐明观点，予以解决，但注意不要强加于人。对有攻击、挑衅性政治问题应批驳，并及时向上级主管部门汇报。
十、向外籍教师提供教学必需的图书、参考资料、工具书和教具。外籍教师主动向我校赠送教学用图书、资料、电教和实验设备等，学校可以接受，并可酌情回赠礼品。
十一、学校应向外教提出所授课程、使用教材、周课时量，授课年级及班级等。
十二、学校负责提供并依据有关规定付给外籍教师工资，若遇外籍教师所在国或其民族的重大节日以及外籍教师的生日，学校允许其请假。
十三、每学期结束前，学校对外籍教师的工作给予征求性评价，对模范遵守我国的法律，工作表现好，教学效果显著的外籍教师给予表现和奖励。
十四、学校教导处全面负责外籍教师的教学管理，安全保卫工作由总务处负责。
十五、本制度由校长室负责解释。
 附：外籍教师课堂教学制度

第一条 上课不得迟到，中途不得离开教室。

第二条 按课表上课，不得随意调课，不得缺课、误课。

第三条上课有教案，不准上随意课。

第四条 上课不吸烟，不吃东西。

第五条 要求衣冠整洁，不穿背心、拖鞋进教室。

第六条 不向学生传教，不谈论政治。

第七条 板书要规范，语言表达要标准。

第八条 运用多种教学手段，活跃课堂气氛，努力提高课堂教学质量。

第九条 关心爱护学生，严禁体罚和变相体罚。若与学生发生冲突，应及时向学校汇报，及时解决。
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The Management for Foreign Teachers of the Agricultural Vocation-Technical College
 
 The purpose of management is to carry out the policy of bringing in foreign intelligence, expanding the open-up policy, bringing in the foreign advanced education、scientific fruits and management experience, increasing the working efficiency of the foreign teachers, advancing educational and scientific research of the college.
1、  The foreign teachers teaching in the college must obey the Chinese laws and decrees, respect the Chinese social system and customs of the minority.
2、  The foreign teachers’ religious believes will be respected, but the activities of performimg missionary works in teaching are forbidden. The general introduction involved in the knowledge of religious background can not be simply treated as performing missionary works.
3、  The foreign teachers’ safety and security will be assured by the college. The foreign teachers must get accommodation in the assigned lodgings. If the foreign teachers want to put up their guests for the night, they must get the permission of the International Interflow Center and register the temporary residence with the guests’ valid certificate.
4、  The foreign teachers should arrange teaching according to the teaching plans and teaching programmes assigned by the college. The selection of the teaching materials is decided by the foreign teachers and the Department of the Foreign Languages. The foreign teachers are encouraged to bring in the advanced teaching material and supplementary audiovisual.   The teaching material recommended by the foreign teachers will be adopted if according with the laws and in favor with teaching.
5、  Foreign teachers are allowed to adopt different methods to arrange teaching. The foreign teachers’ opinions and advices which are in favor of teaching and are practical should be adopted and carried out; to those unreasonable demands and the opinion that can not be achieved should be given timely and patient explain. The foreign teachers and the teachers of the Department of the Foreign Languages should often exchange opinions and approach the problems on teaching. Foreign teachers should try to attend a variety of activities such as vocational studies based on teaching and scientific research, academic conferences, symposium and the conferences of teaching experience exchange.
6、  Foreign teachers should organize the classroom teaching, be daring to manage, strictly require the students and encourage students to like learning and to study hard. Foreign teachers should care about fostering students’ moralities and the friendship between the people of the foreign teachers’ countries and the people of the People’ Republic of China, and introducing the excellent traditions and moralities.
7、  The foreign teachers should accept the visiting class from the leaders and the teachers of the college, the examinations、assessment of teaching, and the assessment of the teaching qualities from students.
8、  In teaching, if there is a divergence in political opinions, the property and conditions should be distinguished and handled appropriately. Generally, the opinions should be illustrated and handled directly, but cannot be pressed on. Those aggressive and defiant opinions should be criticized and reported to the superior department.
9、  The foreign teachers should be offered the necessary books, materials, reference books and teaching aids for teaching and scientific research. The foreign teachers are encouraged to present books, materials, audio-visual aids and experiment equipments to the college as gift. The college will take the circumstances into consideration and give the foreign teachers the gifts as return.
10、   Every units employing the foreign teachers must hand in the employment plans to the International Interflow Center before May 1st every year. The content of the plans should include: the employment purpose, number of employees, the courses, the teaching materials, the class hour every week, the grades and class for instruction, the qualifications and the request for working experience of the foreign teachers, etc. If the plans are not handed in on time, the college will not consider employing the foreign teachers next year.
11、   The college is in charge of providing the foreign teachers favorable living conditions , paying the foreign teachers according to certain provision and contract and transacting the hospitalization insurance for the foreign teachers. The International Interflow Center will organize some celebration activities when it is the foreign teachers’ birthday and the important festivals. 
12、   By the end of every semester, the college will give the foreign teachers a comprehensive assessment. The college will award those who obey the Chinese laws, do well in their work and bring about a striking effect in teaching. 
13、   The International Interflow Center will be responsible for the foreign affairs for the foreign teachers. The Department of Foreign Languages and the unit employing foreign teachers will be responsible for the teaching management of the foreign teachers. The Security Section will be Responsible for the Foreign teachers’ safety and security.
14、   The rules of management are explained by the International Interflow Center of the college
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